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SAFE WATER.
STRONGER
GCOMMUNITIES.

Because of your generosity, families around the
world now have something many of us take for
granted: clean, safe water close to home.

It means children no longer spend their mornings fetching water. It means
mothers can cook, clean, and care for their families without fear of iliness. It
means communities can plan for the future, knowing their water will still be there
tomorrow.

Thank you for funding a water well between July 2025 and June 2026. This
report shows what your gift made possible.

To direct more of every dollar toward building and maintaining water projects,
IDRF consolidates its well reporting into one annual report. Your donation went to
the country you chose, and in the pages that follow you'll see how wells in that
country, and across our water program, are changing lives.

For many of our donors, a well is Sadaqgah Jariyah: a gift whose benefit, and
reward, continues for as long as people drink from it. Your impact will carry on
for generations.

Thank you for being part of this work.
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WATER

FORALL

Every drop from these wells carries
the promise of a better future.
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THE FUTURE OF
FOOD SEGURITY

Sustainability is a multifaceted issue, in which food
access and meeting basic nutritional needs is
crucial. Achieving a healthy and sustainable food
future is an urgent matter that depends on global
collaboration. In the next five years, IDRF aims to
achieve a sustainable and resilient food system
through our communities by:

e Ensuring our food packages address the
complex cultural and regional needs.

e Increase women'’s active participation and
leadership in the decision making process of
local food access and security.

e Supporting farmers and local communities to

adapt to climate change and build more resilient

food systems.
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WATER FORALL

Water and sanitation flow through every aspect of
sustainable development. We believe that access to
this essential service is a human right. In the coming
years, IDRF aims to improve water security for the
most vulnerable communities. This will be done by
implementing and altering affordable access to
clean drinking water, by:

e Ensuring management structures that are
gender-inclusive

o Creating multi-use water systems to provide for
communities, healthcare facilities and
agriculture.

o Continuing to build and rehabilitate water wells
that will be supported and maintained by the

local community.

TRAINING
FOR THEIR
FUTURE

Equitable and sustainable

economic recovery is key in
building resilient communities. In o Address gender disparity and gender
the next 5 years, IDRF aims to

are not left behind in the global
economic recovery efforts by:
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BETTER HEALTH,
BRIGHTER FUTURES

The global pandemic has significantly affected
global health and health systems. Years of progress
made in global health is now at risk of disappearing.
In the next 5 years, IDRF aims to repair and
strengthen access to healthcare by:

« Strengthening local health systems through
capacity building, establishing remote clinics
and providing medical equipment.

e Supporting midwifery programs and
establishing women'’s health centres.

« Expanding access to diagnostic services.
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EDUCATIONIS
THEFUTURE

Education is vital in alleviating poverty, improving
lives, and creating thriving communities. For our 5-
year strategy, IDRF will work towards promoting
learning and development for all, through:

« Providing education services for children and
youth and aid in minimizing the psychological
impact of disasters and emergencies.

« Removing and reducing the lack of accessibility
to education for girls and children with special
needs.

« Continue to provide food and financial
assistance to students and their families.

L

o Develop and promote sustainable
agriculture and livestock programs.

pay gap in the workforce

ensure marginalized communities e Promote small and medium-sized
businesses and support informal
sector workers




KENYA
30

wells built in Kenya

i.‘ 145583

beneficiaries supported

05 | Your Donation in Action

In Garissa County, where drought can
last for seasons, your well put clean
water within walking distance of home.

Northeastern Kenya is one of the driest parts of the
country. The Horn of Africa drought that ended in
2023 was the worst in four decades, and when rain
does come, it often arrives as flash floods that wash
away more than they replenish.

For many families, that meant long walks to open
water sources shared with livestock.

Between July 2025 and June 2026, IDRF and our
partners completed 30 hand-pump wells across
Garissa, now serving 14,583 people. Each one draws
from groundwater, so it keeps working when the
rains fail.

The change shows up in ordinary days. Students
arrive at school on time. Families spend less on
medicine and more on what comes next. And
because local committees are trained to maintain
each pump, your gift keeps giving long after
construction ends.



| am really excited that we now have easy access to
clean and safe water closer to our home. | will not
reach school late this time, and | will definitely get
enough time to do my personal studies.
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07 | Your Donation in Action



BANGLADESH
190

wells built in Bangladesh

s 20,000

beneficiaries supported

In Bangladesh, the problem is rarely too
little water. It's water that isn't safe
to drink.

Shallow groundwater across much of the country
carries naturally occurring arsenic and iron, and
repeated flooding contaminates the ponds and
shallow wells families rely on. Water can look clear
and still make a family sick.

That's why IDRF builds deep tube wells in
Bangladesh. They reach cleaner water far below the
contaminated layer.

Between July 2025 and June 2026, your support
helped complete 150 deep wells in Cox’s Bazaar,
reaching 20,000 people. Every well is water-tested
before it's handed over to the community.

For families like Saliha's, the difference is immediate:
water free of iron, safe for children, and close to
home. Time once spent searching for clean water
now goes to work, school, and family.
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INDIA

wells built in India

s 2,100

beneficiaries supported

1 | Your Donation in Action

Across rural India, wells are running deeper
and drier each year. Your gift brought
reliable water back within reach.

India is home to nearly a fifth of the world's people
but only about 4% of its fresh water. In rural West
Bengal, groundwater is being drawn faster than the
monsoon can refill it, and summer heatwaves are
growing longer and harsher.

When village sources run dry, the work of finding
water falls hardest on women and girls.

Between July 2025 and June 2026, IDRF and our
local partners completed 84 wells in West Bengal,
serving 2,100 people. Each site was chosen with the
community and tested for water quality before use.

A reliable well means fewer missed school days,
more time for paid work, and steadier health through
the hottest months. It also gives families the security
of knowing water will be there tomorrow.



“"This water well has made life easier for my
family and allows me to focus more on my
farming. | am grateful to have access to clean
water, especially during the dry season. It
brings peace of mind to my family."”

— Zahir, India



13 | Your Donation in Action



In Chad, where the desert keeps moving
south, a single well can anchor an entire

community.

Chad is one of the hardest places in the world to

find safe water. Lake Chad has shrunk
1 dramatically since the 1960s, and the rainy
season is growing shorter and less predictable.

wells built in Chad

Between July 2025 and June 2026, your support
helped IDRF complete 10 wells in across Chad,

o0, 4 ooo serving 4,000 people.

Water close to home changes the shape of a
day. Girls can stay in school. Mothers can care
for newborns with water they trust. Families can
keep livestock and gardens alive through the dry
season, building a future drought can't easily
take away.

beneficiaries supported

Wells completed in:

Ferick Darsalam, Gaya Ngambi, Pays-Bas,
Houdouk B, Houdouk A, Assi Grana, Kasko,
Farwaye, Yedwa, Fousknsir

oA




PV - AR | .
- Now we have a well close to our homes with
= AV \
clean water. My daughters are back in school,
my wife is not in pain anymore, and this well has
given us a hew beginning.

— Hassan, Chad
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PAKISTAN
12

wells built in Pakistan

water filtrations systems built

i 1,407

beneficiaries supported

17 | Your Donation in Action

In Sindh, where extreme heat and
recurring floods test families every
year, your support brought clean water
close to home.

Districts like Jacobabad see some of the highest
temperatures on Earth, and monsoon floods return
season after season, contaminating the shallow
sources families rely on.

Between July 2025 and June 2026, IDRF built 12
hand-pump wells across six villages in Ghotki and
Jacobabad. Each has an apron and laundry pad to
keep the area around the pump clean, and together
they serve 357 people.

In Sukkur, IDRF also built three water filtration plants
that provide 150 families with safe drinking water
every day.

With water close to home, hours once spent hauling
water in extreme heat go back to school, work, and
family.



We used to wake before sunrise to queue for
water, and sometimes we came home empty-
handed. Now my children get to school on time,
and | grow vegetables at home. This pump has
changed our lives.

— Nasreen, Pakistan




19 | Your Donation in Action
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	YOUR DONATION
	IN ACTION
	Safe Water.
	Stronger Communities.
	Because of your generosity, families around the world now have something many of us take for granted: clean, safe water close to home.
	Thank you for being part of this work.



	IDRF is
	recognized as a
	TOP 100 out of
	90,000 charities
	ranked by Charity Intelligence, with 90% of every dollar directly helping
	those in need.
	WATER
	FOR ALL
	The Future of Food Security
	Better Health, Brighter Futures
	Water for All
	Education is
	the Future
	Training for Their Future
	KENYA
	wells built in Kenya
	14,583
	beneficiaries supported
	In Garissa County, where drought can last for seasons, your well put clean water within walking distance of home.
	Northeastern Kenya is one of the driest parts of the country. The Horn of Africa drought that ended in 2023 was the worst in four decades, and when rain does come, it often arrives as flash floods that wash away more than they replenish.
	For many families, that meant long walks to open water sources shared with livestock.
	Between July 2025 and June 2026, IDRF and our partners completed 30 hand-pump wells across Garissa, now serving 14,583 people. Each one draws from groundwater, so it keeps working when the rains fail.
	The change shows up in ordinary days. Students arrive at school on time. Families spend less on medicine and more on what comes next. And because local committees are trained to maintain each pump, your gift keeps giving long after construction ends.



	I am really excited that we now have easy access to clean and safe water closer to our home. I will not reach school late this time, and I will definitely get enough time to do my personal studies.
	— Samia, Kenya
	| Your Donation in Action
	Bangladesh
	150
	wells built in Bangladesh

	20,000
	beneficiaries supported
	In Bangladesh, the problem is rarely too little water. It’s water that isn’t safe
	to drink.
	Shallow groundwater across much of the country carries naturally occurring arsenic and iron, and repeated flooding contaminates the ponds and shallow wells families rely on. Water can look clear and still make a family sick.
	That’s why IDRF builds deep tube wells in Bangladesh. They reach cleaner water far below the contaminated layer.
	Between July 2025 and June 2026, your support helped complete 150 deep wells in Cox’s Bazaar, reaching 20,000 people. Every well is water-tested before it’s handed over to the community.
	For families like Saliha’s, the difference is immediate: water free of iron, safe for children, and close to home. Time once spent searching for clean water now goes to work, school, and family.



	The water is excellent now and free of iron. We are immensely grateful to IDRF. I pray for the donors every day, that they may reach and help many more people like us.
	— Saliha, Bangladesh
	| Your Donation in Action
	India
	Across rural India, wells are running deeper and drier each year. Your gift brought reliable water back within reach.
	wells built in India

	2,100
	beneficiaries supported
	India is home to nearly a fifth of the world’s people but only about 4% of its fresh water. In rural West Bengal, groundwater is being drawn faster than the monsoon can refill it, and summer heatwaves are growing longer and harsher.
	When village sources run dry, the work of finding water falls hardest on women and girls.
	Between July 2025 and June 2026, IDRF and our local partners completed 84 wells in West Bengal, serving 2,100 people. Each site was chosen with the community and tested for water quality before use.
	A reliable well means fewer missed school days, more time for paid work, and steadier health through the hottest months. It also gives families the security of knowing water will be there tomorrow.


	“This water well has made life easier for my family and allows me to focus more on my farming. I am grateful to have access to clean water, especially during the dry season. It brings peace of mind to my family.”
	— Zahir, India
	| Your Donation in Action
	Chad
	4,000
	In Chad, where the desert keeps moving south, a single well can anchor an entire community.
	Chad is one of the hardest places in the world to find safe water. Lake Chad has shrunk dramatically since the 1960s, and the rainy season is growing shorter and less predictable.
	Between July 2025 and June 2026, your support helped IDRF complete 10 wells in across Chad, serving 4,000 people.
	Water close to home changes the shape of a day. Girls can stay in school. Mothers can care for newborns with water they trust. Families can keep livestock and gardens alive through the dry season, building a future drought can’t easily take away.

	Wells completed in:
	Ferick Darsalam, Gaya Ngambi, Pays-Bas, Houdouk B, Houdouk A, Assi Grana, Kasko, Farwaye, Yedwa, Fousknsir
	| Your Donation in Action



	Now we have a well close to our homes with clean water. My daughters are back in school, my wife is not in pain anymore, and this well has given us a new beginning.
	— Hassan, Chad
	| Your Donation in Action
	Pakistan
	wells built in Pakistan
	water filtrations systems built
	1,407
	beneficiaries supported
	In Sindh, where extreme heat and recurring floods test families every year, your support brought clean water close to home.
	Districts like Jacobabad see some of the highest temperatures on Earth, and monsoon floods return season after season, contaminating the shallow sources families rely on.
	Between July 2025 and June 2026, IDRF built 12 hand-pump wells across six villages in Ghotki and Jacobabad. Each has an apron and laundry pad to keep the area around the pump clean, and together they serve 357 people.
	In Sukkur, IDRF also built three water filtration plants that provide 150 families with safe drinking water every day.
	With water close to home, hours once spent hauling water in extreme heat go back to school, work, and family.



	We used to wake before sunrise to queue for water, and sometimes we came home empty-handed. Now my children get to school on time, and I grow vegetables at home. This pump has changed our lives.
	— Nasreen, Pakistan
	| Your Donation in Action
	Together, we are People Helping People.
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