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MESSAGE FROM OUR
BOARD OF DIREGTORS & GEO

In aworldincreasingly impacted by crises, this past year has
brought unprecedented challenges, particularly in Gaza. The
scale of the devastation, loss, and despair has tested the
resilience of entire communities and shaken the global
conscience. Yet, in the face of these atrocities, your support has
enabled us to bring hope and relief to those who need it most.

With your generosity, we have been
able to reach new milestones and
touch millions of lives.

We are fortunate to share a unique environment here at IDRF
with adedicated, highly skilled workforce whohave a solid
foundation built on mutual respect. IDRF has always valued our
employees as our mostimportant resource. Each of us brings
unigue skills and has ameasurable and essential contribution to
make to help achieve our common goals. Our team is dynamic
and enthusiastic and we know you will enjoy working and
growing with us.

QOur strength is based on open communication and cooperation
and you are encouraged to bring matters of concern forward to
be addressed by your respective manager. Above all, while
working safely, we must focus on continuously achieving quality
standardsin everything we do.

This year, more than ever, has
shown the power of collective
action and the profound impact of
acompassionate community.

Your support has been a testament to the enduring spirit of
humanity.

As we envision our journey ahead, we remain committed to our
communities. Together, we can tackle any hurdle, striving
toward a future that promises hope, stability, and dignity for
those we serve.

Thank you for standing with us as we strive to make alasting
impact.

We trust you will experience both challenge and satisfactionin Mahmood
your work assignments and we anticipate you will assist us in gEas"O n
maintaining a positive and productive working environment.
Muhammad Munshi Nurhan Aycan Muzna Ahmad Zeib Jeeva
Thank you Vice Chair General Secretal Board Member Board Member
fromour Board iy
of Directors! Marzia Habib-Hassan Mukhtar Rehamtulla Fatima Laher
2 Vice Chair Board Member Board Member
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IDRF IS
RECOGNIZED AS A
TOP 100 OUT OF
90,000 GHARITIES
RANKED BY GHARITY
INTELLIGENGE, WITH
90% OF EVERY DOLLAR
DIREGTLY HELPING
THOSE IN NEED.




Your 2024 Impact

THANK
YOU!

With your generous support,
we were able to touch the
lives of 4,321,634 people
across 34 countries.
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Your 2024 Impact
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Your 2024 Impact

BRIGHTER
FUTURE

2021- 2026

AFive Year Strategy

AtIDRF, our programs focus on addressing
current challenges while investing in the future
of communities. We incorporate these practices
through our five-year strategy of “A Brighter
Future”.

Our priority is to actively address and work toward the UN's
Sustainable Development Goals, so that we can create a
brighter future for those who need itmost.

We achieve this by combining short-term interventions with
long-term development, seeking to cultivate change that
endures.

Our unigue localization model allows us to collaborate with
grassroots initiatives, providing the resources they need to
execute innovative solutions.

E. E Sean to read
. more about our
Fve Year Strategy
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THE FUTURE OF
FOOD SEGURITY

Sustainability is a multifaceted issue, in which food
access and meeting basic nutritional needsis crucial.
Achieving a healthy and sustainable food future is an
urgent matter that depends on global collaboration. In
the next five years, IDRF aims to achieve a sustainable
andresilient food system through our communities by:

Ensuring our food packages address the
complex cultural and regional needs.
Increase women's active participation and
leadership in the decision making process of local
food access and security.

- Supporting farmers andlocal communities to
adapt to climate change and build more resilient
food systems.

WATER FORALL

Water and sanitation flow through every aspect of
sustainable development. We believe that access to
this essential service is ahuman right. In the coming
years, IDRF aims toimprove water security for the
most vulnerable communities. This will be done by
implementing and altering affordable access to clean
drinking water, by:

= Ensuring management structures thatare
gender-inclusive

= Creating multi-use water systems to provide for
communities, healthcare facilities and agriculture.

= Continuing to build and rehabilitate water wells
that will be supported and maintained by the local
community.
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BETTER HEALTH,
BRIGHTER FUTURES

The global pandemic has significantly affected global
health and health systems. Years of progress made in
global healthis now at risk of disappearing. In the next
5years, IDRF aims to repair and strengthen access to
healthcare by:

+ Strengtheninglocal health systems through
capacity building, establishing remote clinics and

+ providing medical equipment.
Supporting midwifery programs and establishing
women's health centres.

+ Expandingaccesstodiagnostic services.

EDUCATIONIS
THE FUTURE

Educationis vital in alleviating poverty, improving lives,

and creating thriving communities. For our 5-year
strategy, IDRF will work towards promoting learning
and development for all, through:

+ Providing education services for children and
youth and aid in minimizing the psychological

« impactof disasters and emergencies.
Removing and reducing the lack of accessibility to

= education for girls and children with special needs.

Continue to provide food and financial assistance
to students and their families.

- _— P J'
TBAI NI N G Equitable and sustainable « Develop and promote sustainable
economicrecoveryiskeyin agriculture and livestock programs.
building resilient communities. In « Addressgender disparity and gender

FOR THEIR
FUTURE

the next5years, IDRF aims to
ensure marginalized communities »  Promote small and medium-sized
are not left behind in the global
economic recovery efforts by:

pay gap in the workforce

businesses and supportinformal
sector workers
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When disaster strikes, IDRF aims to be the firston
the ground, providing immediate relief and aid.
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For the last 40 years, we
have responded to
communities facing conflict,
natural disasters, economic
crises, across the world.

Our efforts focus on both short-terminterventions and
long-term rehabilitation. In addition to emergency relief
efforts, we work to empower communities reeling from
crises through collaborative, sustainable development.

This year, we helped empower 1,237,216 people in crisis
around the world.
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Your 2024 Impact

EMERGENCY
nEspo N s Dictribution

Procece
Our emergency efforts focus on short-term
interventions and long-term programming. We do

this by prioritizing sustainability through our Respond,
Rebuild, Recover, Resilience implementation process

during an emergency response.

RESPOND

Our response efforts include providing essential items to
help as a means for people to survive as soonas an
emergency occurs. This includes emergency first aid, food,
health care support, water, hygiene, and sanitation items.

REBUILD

Onceimmediate needs are taken care of, we focus on
rebuilding the infrastructure of communities across the
affected region. We do this by creating new infrastructures
or rehabilitating what already exists. This includes shelter
rehabilitation and access to clean drinkable water.

RECOVERY

With afocus on long term recovery, we then focus on
building accessibility towards prosperous futures. Thisis
done by providing access to; livelihood training, installing
water, sanitation and hygiene infrastructures and providing
educational assistance. We do this by supporting small
businesses, reconstructing schools, and operationalizing
educational activities.

RESILIENCE

Ultimately, IDRF's goalis to ensure vulnerable
communities are more resilient by providing programs
that help communities become self-sufficient and avoid
fallinginto more risk if this disaster were to occur again.
IDRF does this by establishing Disaster Risk Reduction
(DRR) programs within local communities.
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Your 2024 Impact

GAZA
EMERGENCY
RESPONSE

It has been over a year since the siege on Gaza.
Since October 7,2023, over 2.3 million people
across the Gaza Strip have been displaced, with
over 40,000 killed.

Inresponse, IDRF has supported hundreds of thousands of
people across the Gaza Strip with food, water, and healthcare
support services. Additionally, IDRF provides families with non
- food itemsincluding tents, mattresses, clothing, and
household essentials to support displaced families.

With the help of our local teams, we strive to reach as many
families across Gaza. This would not be possible without your
continued support.

Our 30-year history and extensive network of trusted local
partners have allowed us tolead relief efforts from the North
to the South of the Gaza Strip, utilizing our exisiting
infrastructure, like desalination plants, water trucks, hospital
supplies, and more.

100 000 people provided with 330,000
g litres of water everyday

317;182 ?sm?w through food parcel

78 000 people received fresh food
] produce every week
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Your 2024 Impact

‘ ‘ The place had games, and | played alittle
to ease my fear. | felt comfortable and
secure because it was a safe place, away
from the bombings. For the first time,
| slept through the night without hearing
explosions.

Neima

£ £ 'vereceivesupportand
encouragement from my teachers.
| participate, play, and feel happy
when | take my homework backto
my tent. My wish is to return home
with my sisters, go back to schoal,

and continue my education. t
i Sean to read LWU
/4 d Qam hie¢ ctory it

£ £ Thankstothefreshvegetableswe
received, | was able to prepare
nutritious meals for my family. But
we must continue providing for other
families across Gaza so thatthey can
receive the nutrition they need.
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Your 2024 Impact

THE FUTURE OF ;;-,
FOOD SECURITY g8

733 million people faced hungerin2023, as
crises deepen globally.

Global food insecurity isimpacted by compounding factors,
like rising inflation, conflict, climate change, economic, and
health crises.

Our goalis to develop sustainable food systems, in addition
to providing urgent relief to families in dire need. -

This year, 967,457 people in 12 countries, received food
assistance through IDRF's food security programs.
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WATERFORALL

Amidincreasing water shortages, we are
working to provide sustainable, efficient water

people provided with
87,9 00 food assistance

in Sudan sources to communities across the world.
— — Water scarcity disproportionately affects women and girls
jo trovidedwith who are often responsible for traveling long distances to
22 261 food assistance collect water. Global conflict and climate change are
’ inSomalia contributing to worsening water shortages globally.
= ; ——_ e ; : ;
oo o This year, we provided 1,452,597 people with access o

people provided clean water and hygiene-related services.

1 5 11 8 with food assistance 2

’ inYemen n*
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BETTER HEALTH,
BRIGHTER
FUTURES

We believe in providing people with high-quality
healthcare services, without discrimination.

Whether someone fallsill, or requires urgent care, their
socioeconomic conditions should never act as abarrier to
healthcare access.

This year, 440,617 people received health care services
through IDRF programs.

Your 2024 Impact

EDUCGATIONIS
THE FUTURE

Everyone deserves the opportunity tolearn,
dream, and thrive.

Across the world, around 250 million children are out of
school. With the help of our education and vocational
training programs, we hope to equip both children and youth
with knowledge that will support them for alifetime.

This year, 111,073 people received educational support
throughIDRF.

people were provided
" * 5,0 00 access toeducation

in Somalia

¥ i‘:—ﬂ‘-—-— E. T S e

o0, people were provided
pe 34,0900  cesstocacaton

in Turkiye

ii' 271,360 Socksn toediaton.
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Your 2024 Impact

TRAINING FOR
THEIR FUTURE

Following the COVID-19 pandemic, global
unemployment and inflation are on therise.

As the global economy recovers from the impact of the
pandemic and numerous conflicts, marginalized populations
are particularly susceptible to unemployment and financial
difficulties.

In order to foster financial independence, 112,674 people
received training and support to start businessesand
pursue economic opportunities.

farmersin Yemen o0,
were empowered
through our projects nﬂ

. T A T TS Gy T - T

6,298

e W : i, vy o

received vocational
trainingfor programs
in Afghanistan

womenwere trained
in our culinary
programin Morocco "*
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women were trained
inweb development,
datascience,and

insurance programs.
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Oq studentsreceived
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. youthwere trained in
getjob 170 career readiness at
ready GetJob Ready

ABRIGHTER
FUTURE AT HOME

Setting young Canadians up for success.

We strongly believe that the core of relief and development
lies right here in Canada, within our local communities. Our
effortsin Canada focus on youth empowerment, women
empowerment, gender inclusivity in the workforce, and
economic development.

This year, 7,227 Canadians received training and
tutoring support to pursue higher education and career
opportunities.



DRIVEN BY OUR MISSION.

INSPIRED BY THE FUTURE.

STATEMENT OF OPERATIONS

REVENUE 2024 2023 2022
Donations and fundraising events 30,449,273 20,212,864 13,698,265
Donations in kind 10,204,070 4,984,966 3,251,501
Otherincome 92,660 129,856 -3,033
TOTAL REVENUE 40,746,003 25,327,686 16,946,733
EXPENSES -PROGRAM SERVICES

International Projects: 30,666,763 20,565,345 14,371,083
Food Security 9,629,377 5,479,879 5,081,795
Emergency Relief 13,046,791 7,589,189 3,563,684
Water, Sanitation & Hygiene (WASH) 835,490 2,614,167 2,803,161
Health 3,836,980 3,577,460 1,554,624
Education 2,919,005 1,014,069 842,504
Economic Development 399,120 290,581 525,315
Canadian Projects: 5,791,959 2,138,550 2,109,392
Emergency Relief 523,799 482,824 979,491
Food Security 2,255,775 541,060 631,971
Education 505,703 550,103 484,965
Health 1,126,289 564,563 12,265
EducationalDevelopment 130,081 104,683 92,328
TOTALEXPENSES 36,588,803 22,808,578 16,572,803
SUPPORTING SERVICES

Amortization 63,390 67,628 70,422
Fundraising 3,161,602 2,121,437 1,437,005
General and Administrative 391,581 314,049 296,577
TOTAL SUPPORTING SERVICES 3,616,573 2,503,114 1,804,004
TOTAL 40,205,376 25,311,692 18,376,807
EXCESS OF REVENUE 540,627 15,004 1,430,074

OVER EXPENSES

It takes a team of dedicated
collaborators, working toward
ameaningful goal, to effect
change. We are grateful for the
ongoing generosity of our
donors,and the support of
gift-in-kind partners for their
commitment to a brighter
future.

EXPENDITURES

@ Programs 90.1%
@ Fundraising 8.4%
©® Admin 1.2%
@ Other 0.3%
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